Clarecroft Day Nursery
Settling in and transition policy
AIM
We want every child to feel safe and confident here at Clarecroft within a special relationship with a key person for the child to thrive. We create a welcoming environment where children settle quickly, providing individual care to the child by working closely with parents. We recognise that for some children and parents, starting a new setting can be a worrying time. We make sure we have robust settling in procedures and a key person approach for us to get to know the child and parents, giving them the reassurance to feel safe. Our aim is to work in partnership with parents to help them become familiar with the setting and offer a settled relationship for the child. We know children learn best when they are healthy, safe and secure, we build positive relationships with parents to ensure we can meet children’s individual needs and help them settle quickly into nursery life.
IMPLEMENTATION
We provide parents with all the relevant information before a child starts when they come to visit our setting. They are provided with a prospectus during their visit and after registration they are sent a welcome letter with conformation of who their child keys person will be. We ask parents to complete an all about me form about or with their child. 

We explain the settling in process to parents however, we are flexible to meet the parent’s and child’s needs. We recognise that different children have different ways to be settled/ the length of the process may be different, but we work with the parents to devise a strategy together. All our staff know about the importance of building strong attachments with children. They are trained to recognise the different stages of attachment and use this knowledge to support children and families settling into the nursery.  

HOME VISITS/ ONLINE VIDEO MEETINGS
Home visits or online video meetings offer the opportunity for a more informal induction to be made between children, their families and nursery staff. A home visit is not compulsory. 

For each child that is visited at home prior to starting at Clarecroft, the Nursery Managers will book a convenient date with the child’s parents and talk them through the structure of the visit.  The child’s Key Person and Room leader or one of the Nursery Management team will visit the child’s home together. A visit will be around 20 minutes. 
 
A small selection of toys, paper, pens and books are taken to share with the child and a nursery photograph album is shared with the child and given to them to keep.  Parents are also advised to provide photos of family and important people to make a book to keep in their child’s drawer whilst at nursery.

In the event that a home visit is not requested or is not possible, we would offer an online video meeting. This again will be booked at a convenient time and date. The child’s keyperson will conduct the video meeting during which they will introduce themselves to the child’s parent(s) /carer(s) and the child(ren) starting with us. They will discuss details about your child’s time with us, the settling in procedure along with answering any further questions. This meeting will take place before the first settling in session in the setting and will last up to 15 minutes.
 
It will be discuss with the parents our settling-in process and work with them to complete the ‘about your child’ and ‘settling in your child form’. It will be explained the importance of gathering as much information as possible to support the settling in process and understanding the child’s starting points. We Provide parents with relevant information about the policies and procedures of the nursery 

The purpose of these visits are to start a relationship between staff, child and the parents, to share information about the child, to answer queries and concerns, to agree a start date and to fill in information forms. 

STAY AND PLAY SESSIONS
Fortnightly free stay and play sessions are held in each room for 1 hour. These are a great ways for families to build bonds with staff members and for children to get use to the sounds and sights of the nursery. Please ask a member of staff for more information.
 
SETTLING IN 
 
To support the child settling-in, it is advisable that they start at Clarecroft as soon as possible after the home visit. Children are invited to two settling in session the week before they start at the nursery. The sessions last for a minimum of 2 hours. On the first visit we would ask for an adult to stay with the child to offer support.
 
The child's initial separation from parent and home should be made as gradually and gently as possible, ensuring smooth transition into the nursery. The individual needs of every child will be met and flexibility is important. 
 
[bookmark: _Hlk121466091]The purpose of the settling in session at the nursery is to support the child in an unfamiliar environment, to offer parents the opportunity to take part in the session and to observe nursery practice, to offer further opportunities to ask questions / share information, to allow the child to become familiar with and confident within the nursery environment at his / her own pace and to tailor the length and frequency of sessions to reflect the needs of the individual child, to give parents sufficient time to become confident about leaving their child within the nursery environment, to develop a positive partnership with parents / carers and to establish an ethos of shared communication and support. During the settling is sessions the child’s key person will use all knowledge gained to pin point the child’s starting points, these are recorded on the online journal.  We encourage parents to send in family photos to display to help settle the child. We do our best to reassure parents whose children may take a little longer to settle in and developing a plan with them, for example shorter days, where possible. We will Provide regular updates and photos of the children settling over the online portal. We try to encourage parents, where appropriate, to separate themselves from their child(ren) for brief periods at first, gradually building up to longer absences. We run keyperson ‘buddy’ system to ensure that if a keyperson is absent that the ‘buddy’ is present offering consistency.  We will also not take a child on an outing from the nursery until he/she is completely settled.

TRANSITIONS
Along with joining and settling into the nursery we recognise that young children will experience many transitions in their early years; some of these planned and some unplanned. We are sensitive to the impact of such changes to children and this policy sets out the ways in which we support children going through these transitions. 

Some other examples of transitions that young children and babies may experience are: 
· Moving between different rooms within the nursery
· Starting school or moving nurseries
· Family breakdowns
· New siblings 
· Moving home
· Death of a family member or close friend
· Death of a family pet.

Staff are trained to observe their key children and to be sensitive to any changes in their behaviour and personality. We respectfully ask that parents inform us of any changes in the home environment that may impact on their child so staff can be aware of the reasons behind any potential changes in the child’s behaviour. 
  
Moving rooms procedure 
When a child is ready to move to a different room in the nursery, we follow the process set out below and work with the parents to ensure this is a seamless process in which the child is fully supported at all stages. This may include a handover meeting between the existing key person, new key person and parents.
· The child will spend short sessions in their new room prior to the permanent move to enable them to feel comfortable in their new surroundings
· The child’s key person or other familiar staff member from the current room will go with the child on these initial visits to enable a familiar person to be present at all times
· Wherever possible groups of friends will be moved together to enable these friendships to be kept intact and support the children with the peers they know
· Parents will be kept informed of all visits and the outcomes of these sessions e.g. through photographs, discussions or diary entries
· Only when the child has settled in through these taster sessions will the permanent room move take place. If a child requires more support this will be discussed between the key person, parent, manager and room leader of the new room to agree how and when this will happen. This may include moving their key person with them on a temporary basis.
· [bookmark: _Hlk121222824]A welcome pack is sent out to parents via email before the child fully transitions to the new room, there are forms for parents to complete to share with the new child’s key worker on how they believe their child will settle in the new room. Parents are also offered a show round of the new room at this point too.
· The child’s existing key person completes a transition form on the child to share all information needed with the child’s new key person.

we ensure that all families are included and supported fully, no matter how big or small. There are increasing numbers of multiple births occurring in the UK, with twins, triplets and more. As a nursery we accommodate all families and work together with parents to ensure all children are treated as individuals and supported to make the best progress they can. 

Multiple Birth Families
· Acknowledge multiple birth relationships as special and to be celebrated as well as encouraging children to develop as individuals 
· Work with parents to explore each child’s individual preferences, interests, needs and starting points including, where applicable, ways for staff to identify them 
· Complete individual forms for each child to discover their individual routines, specific requirements, dietary needs etc. 
· Recognise and celebrate all individual achievements 
· Report back on each child separately at the end of the day to the parents 
· Consider separation if this is beneficial for their development. Parents, and where appropriate, the children, will be involved in the decision for when, where and how this may occur (e.g. focused activities, outdoor play) 
· Arrange parental consultations for each child.  Each child will receive the same time during the consultation as any other child in the setting. Assessments will be shared based on their individual progress and comparisons between the children will not be made, any concerns will be discussed as per SEND policy
· Understand that each child is unique and not expect them to behave in the same manner, excel in the same areas or enjoy the same activities.

Starting school or moving childcare providers
Starting school is an important transition and some children may feel anxious or distressed. We will do all we can to facilitate a smooth move and minimise any potential stresses. This following process relates to children going to school. However wherever possible, we will adapt this process to support children moving to another childcare provider e.g. childminder or another nursery.
· We provide a variety of resources that relate to the school, e.g. uniform to dress up in, a role play area set up as a school classroom, photographs of all the schools the children may attend. This will help the children to become familiar with this new concept and will aid the transition
· We invite school representatives into the nursery to introduce them to the children
· Where possible we use other ways to support the transition to school, e.g. inviting previous children from the nursery who have moved on to school to come back and talk to the children about their school experiences
· Where possible we plan visits to the school with the key person. Each key person will talk about the school with their key children who are due to move to school and discuss what they think may be different and what may be the same. They will talk through any concerns the child may have and initiate activities or group discussions relating to any issues to help children overcome these 
· We produce a comprehensive report on every child starting school to enable teachers to have a good understanding of every child received. This will include their interests, strengths and level of understanding and development in key areas. This will support continuity of care and early learning. 

Other early years providers
Where children are attending other early years settings or are cared for by a childminder we will work with them to share relevant information about children’s development. Where a child is brought to nursery or collected from nursery by a childminder we will ensure that key information is being provided to the child’s parent by providing the information directly to the parent via email or telephone.

Family breakdowns
We recognise that when parents separate it can be a difficult situation for all concerned. We have a separated families policy that shows how the nursery will act in the best interest of the child. 

Moving home and new siblings
We recognise that both these events may have an impact on a child. Normally, parents will have advance notice of these changes and we ask parents to let us know about these events so we can support the child to be prepared. The key person will spend time talking to the child and providing activities that may help the child to act out any worries they have, e.g. through role play, stories and discussions. 

Bereavement
We recognise that this may be a very difficult time for children and their families and have a separate policy on bereavement which we follow to help us offer support to all concerned should this be required. 
If parents feel that their child requires additional support because of any changes in their life, we ask that you speak to the nursery manager and the key person to enable this support to be put into place. For further information please refer to the bereavement policy.
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